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Board of Trustees
VABT (09)48
Minutes

	Date:
	9 July 2009 (188th meeting)

	Time:
	14.00

	Venue:
	The Loggia, V&A

	Present:
	Paul Ruddock (Chairman)

David Adjaye

Edwin Davies 
Professor Sir Christopher Frayling

Betty Jackson
	Professor Lisa Jardine
Michelle Ogundehin

Sir Timothy Sainsbury

Dame Marjorie Scardino

Samir Shah 

	In attendance:
	Mark Jones, Director, V&A
David Anderson, Director of Learning & Interpretation

Ian Blatchford, Deputy Director, V&A

Moira Gemmill, Director of Projects, Design & Estate, V&A
Beth McKillop, Director of Collections, V&A

Damien Whitmore, Director of Public Affairs, V&A
Laura Frampton, Head of Planning, V&A 
Paul Williamson, Keeper of Sculpture, Metalwork, Ceramics & Glass, V&A (item 1)
Kirstin Kennedy, Research Fellow and Curator (Renaissance), V&A (item 1)

Glyn Davies, Research Fellow and Curator (Medieval), V&A (item 1)
Gail Durbin, Head of Online Museum, V&A (item 3)
John Stephen, Web Developer, V&A (item 3) 



	Apologies:
	Tom Dixon, Steve McGuckin, Erin O’Connor, Bob Stefanowksi; Jane Lawson

	1
	Medieval & Renaissance Galleries – visit

	1.1
	Trustees, accompanied by Paul Williamson, Glyn Davies and Kirstin Kennedy visited the Medieval and Renaissance Galleries site to see recent developments.  Trustees were impressed with how the project was progressing.

	
	

	2
	Declaration of Interests

	2.1
	There were no declarations of interest.

	
	

	3
	Digital V&A

	3.1
	Gail Durbin and John Stephen gave a presentation on the redesign of the V&A website.  The redesign consisted of five modules and the new website would be completed by September 2010.  The new website would be more dynamic, user friendly and up to date.  Much work regarding the technical underpinning of the website had already been completed.   VAE was looking into new digital technologies e.g. digital publishing.  John Stephen gave a demonstration of the new CIS online system which would make over one million catalogue records for objects accessible online.  It was noted that this project was the result of much hard work from many people across the Museum including the Online Museum Team, Collections Services and staff in the Collections Departments.   As well as making more objects accessible online, the new system was much more user friendly and the public would be able to search the collections in many different ways.  Images would be downloadable in the same way that they currently were i.e. high resolution images could be downloaded for no charge for educational or non-commercial use only.  A charge would be applied for commercial use of any V&A images.   

	3.2
	Damien Whitmore tabled a paper on the V&A’s online film programme including a summary of past activity and future plans. 

	
	

	4
	Partnerships with Blackpool, Sheffield and Dundee

	4.1
	A paper had been circulated prior to the meeting giving an update of partnerships with Blackpool, Sheffield and Dundee. Ian Blatchford explained that the V&A was exploring the new partnerships with Blackpool and Dundee and how it could continue its successful ten year partnership with Museums Sheffield.  The Board agreed that it was worthwhile exploring a number of partnerships at the same time and recognised that such partnerships would give the V&A’s regional work a higher profile, particularly to Government. The Director explained that the V&A was also talking to the shadow government about its plans.   He added that the three different partnerships would have different programming strands so wouldn’t compete with each other.  

	4.2
	The Board agreed that the V&A should continue its partnership with Museums Sheffield for another five years via a Memorandum of Understanding (MoU).  A draft version of the MoU had been circulated prior to the meeting and the Board agreed that it should be signed. 

	4.3
	Regarding the V&A @ Blackpool project, the Board agreed in principle to announce the intention to sign a ten year partnership centred on exhibitions.  

	4.4
	The Board agreed that the Museum should continue with its discussions about being involved in the Dundee project.

	5
	DCMS/V&A Funding Agreement – end of year report for 2008/09

	5.1.
	A paper had been circulated previously.  Laura Frampton gave a presentation highlighting the following:

i. The report covered 41 performance indicators (PIs): 17 DCMS mandatory PIs; 5 that the V&A had volunteered for inclusion in the Funding Agreement; 19 V&A corporate PIs.

ii. At South Kensington (SK) total visits were 2.1 million, -7% compared to the previous year.  The Museum of Childhood (MoC) had achieved its highest ever visit figure since it became the MoC in 1974.  Its 359,400 outturn represented a 53% increase compared to 2004/05 i.e. the previous full year it was open before it closed for redevelopment. 
iii. The number of people visiting touring exhibitions (2.7 million) was the highest the V&A had ever achieved. 

iv. In 2008/09 37% of visits were from overseas and 63% were from the UK.  The slightly lower percentage of overseas visits compared to the previous year was due to a drop in the number of visitors from North America. 

v. Although total visits were -7% at SK, child visits were only -3% i.e. they had increased as a proportion of the total audience.  At MoC child visits were up by more than the total audience (+11% child visits compared to +8% total visits).  
vi. School visits had increased by 16% at SK and 3% at MoC. 
vii. At SK the ‘Number of instances of children under 16 participating in onsite organised activities’ decreased by 30% (36,300 to 25,400).  

viii. The number of SK adult learners was up by 8% compared to the previous year. 

ix. Visits by people from lower socio-economic groups were down at SK -29% compared to the previous year. A similar decrease had been experienced at the MoC. 
x. The number and proportion of BAME visits to SK and MoC were up (+4% at SK and +12% at MoC). 

xi. 2008/09 was the first year that information on the number of disabled visitors had been reported as a mandatory PI to DCMS. 

xii. The visitor satisfaction rating was high at SK (97%) and MoC (100%). 

The Board was concerned by the decrease of the following audiences: visitors from lower socio-economic groups, creative industries and child learners.  There was some discussion on statistical reliability.  The Board expressed an interest in seeing comparative date from other museums and galleries. 

	
	

	6
	V&A Annual Report and Accounts 

	6.1
	A paper had been circulated previously.  The Board approved the Annual Report and Accounts for 2008/09.  Trustees congratulated the Museum on achieving a surplus, particularly in such difficult economic circumstances. 

	
	

	7
	V&A Investment Policy 

	7.1
	A paper had been circulated previously.  The Board approved the investment policy for: 
i. The V&A Short term fund 

ii. V&A Reserve Fund 

iii. V&A Permanent Endowments 

iv. V&A Bollinger Endowment 

Trustees noted that the Board would need to review the policy on an annual basis. 

	7.2
	The Board approved the draft minute which affected the bank account set up and nominated Mark Jones, Ian Blatchford and Sian Williams, Director of Finance as signatories. 



	8
	V&A Annual Safety Report

	8.1.
	A paper had been circulated previously.  The Board approved the report.

	
	

	9
	Minutes of the Previous meeting (21 May 2009)

	9.1
	The minutes of the meeting were agreed and signed by the Chairman.

	
	

	10
	Matters arising

	10.1
	None.

	
	

	11
	Chairman’s Report

	11.1
	The Chairman had recently visited Australia and had met with the Director of the National Gallery of Victoria in Melbourne.  The V&A’s Art Deco exhibition remained the most popular exhibition it had ever held. 

	11.2
	The Chairman had recently met with Barbara Follett, Minister for Culture.  They had discussed possible public funding for the new Exhibition Road building and the fact that Capital grant allocation for 2010/11 was still unknown. 

	11.3
	The Chairman had met with Nick Dodd, Director of Museums Sheffield, who had been enthusiastic about the V&A renewing its partnership under the MoU.  

	
	

	12
	Director’s Report

	12.1
	The Report had been circulated previously.  The Director highlighted the following points:

i. The 2008/09 Annual Review was out on time. 
ii. A paper on the revised allocation of Trustees to Departments had been annexed to the back of the Report.  Trustees were asked to let the Director know if they had any issues with the revisions.
iii. The Jameel Prize had been a great success and the exhibition was of a high quality. Mr Jameel had proposed funding for the exhibition to tour to seven cities in the East. 
iv. The Museum had a funding gap for some objects it wanted to acquire.   It was agreed that a list of objects and the amounts still needed to be fundraised would be circulated to Trustees to see whether they could suggest anyone who might contribute.  
v. The Museum’s plans for 2012 were progressing well.  Plans included exhibitions on Design in Britain 1948-2012 and Cecil Beaton’s Royal Portraits: A Diamond Jubilee Celebration. 
vi. The V&A had been awarded the following two awards: 

· A gold Green 500 award for its work towards reducing its carbon footprint. 
· A 2009 ComputerWorldHonors Laureate for work on server and storage virtualisation.

vii. The Museum of Childhood had been awarded an Arts Council grant in support of an artist exchange and residency programme in collaboration with the Harley Gallery, Nottinghamshire. 
viii. There was a possibility that the Indian Life and Landscape exhibition would tour to three further venues in India. 
ix. He had recently visited the Shanghai Expo site. 

x. The Museum was dealing with the issues with the Ladies toilets off the Main Entrance that had been highlighted in the visitor comments, complaints and compliments section of the Report. 
xi. The exhibition Telling Tales: Fantasy and Fear in Contemporary Design would open on 13 July.


	13
	Reports from Committees & V&A Enterprises Ltd

	13.1
	Audit – minutes had been circulated previously.  The following points were highlighted: 
i. The Committee had considered the draft 2008/09 Annual Report and Accounts and VAE’s draft Audit Committee minutes and Accounts.  
ii. The Museum was looking at information security data handling. 
iii. The Committee had reviewed the Strategic Risk Register and confirmed it was an adequate risk assessment system.
iv. Julius Bryant, Keeper of the Word and Image Department (WID) had given a good presentation on the ‘Not in Place’ objects in WID.  The National Audit Office had been impressed with the Department’s approach to the issue. 

	13.2
	Development – a Report had been circulated previously.  The following points were highlighted: 

i. The V&A would not be pursuing the acquisition of the 11th Century ivory oliphant with silver mounts, dating from 1620, that had been export stopped and given a starred status.  The object had previously been on loan to the Museum. The V&A had had preliminary discussions with funding bodies and it was clear that the Museum wouldn’t be able to fundraise the amount needed.  

ii. Fundraising for the Medieval and Renaissance Galleries was going well.  

iii. The Ceramics Galleries needed one large donation.  There were still naming opportunities for some of the Ceramics Galleries. 
iv. The Wolfson Foundation had awarded a grant towards the cleaning of the Exhibition Road façade. 

	13.3
	Finance – minutes had been circulated previously.  The following points were highlighted: 

i. The Committee reviewed the V&A’s Reserves Policy.

ii. No decision had yet been made on Capital Grant in Aid for 2009/10 or 2010/11.  

	13.4
	Investment – minutes had been circulated previously.  

	13.5
	Museum of Childhood – minutes had been circulated previously.  

	13.6
	VAE – minutes had been circulated previously.  The following points were highlighted: 
i. A decision had been taken to both work and report as one brand rather than the existing departmental structure as a number of forthcoming major projects required a more integrated approach. This approach would improve the service to the Museum and be a more efficient way of working.
ii. Retail and direct sales had had a strong first quarter dominated by the success of the Hats exhibition which was due to a high number of visitors with a propensity to shop, exclusive product, mix of price points and a great book. In comparison Baroque was not doing as well.  In addition there had been difficulties with the production of the book and these issues were being addressed to prevent reoccurrence.

iii. Publishing sales were 30% above target. Book sales in the main shop were well above forecast despite the new bookshop opening (which was trading so far at -9% against forecast). The top ten titles accounted for 50% of all sales.
iv. At a recent away day the idea of VAE working as one entity had been discussed as this was of great interest to third party partners. One example was Cunard who had expressed interest in developing a model for a V&A onboard concession. VAE were keen to use this as a possible test case for brand integration ideas. The opportunity for VAE to explore pop-up shops had also been discussed at the away day.
v. New ranges had been reviewed.  The following three new key areas had been identified for expansion: Fashion and fashion accessories; Kid’s stuff; Creative stuff. 

vi. The VAE Board had had a presentation on the implications and opportunities of digital publishing.

	
	

	12
	Any other business

	12.1
	The Chairman reported that this was Professor Sir Christopher Frayling’s final Board meeting.   On behalf of the Board, he paid tribute to Professor Sir Christopher Frayling’s commitment to the arts, particularly through his roles as Rector of the Royal College of Art, Chairman of Arts Council England and as a V&A Trustee.  He had been on the V&A Board of Trustees for  26 years and his contribition to the Museum over this time had been extremely valuable. 

	12.2
	Next meeting: Thursday 17 September 2009 at the Museum of Childhood, Bethnal Green.


Laura Frampton 



Signed____________________________________

20 July 2009



(Paul Ruddock, Chairman)
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